                                Town of Harmony           3389 Harmony Hwy, Harmony, NC 28634           704-546-2339_________


DATE:  		May 7, 2025

TIME: 		6:00 PM

ATTENDEES:	Sean Turner, Mayor
		Chris Pierce, Council Member
		Scotty Harris, Council Member
		Brandon Angell, Council Member
		Wanda Edwards, Town Clerk / Finance Officer

AGENDA:	

	Call to Order:     Mayor Turner
	Invocation:	Scotty Harris
	Pledge of Allegiance:
	
	Chris Pierce was absent from the meeting.
Brandon Angell made a motion to approve the minutes of the April 7th,  2025 meeting.  Scotty Harris seconded the motion.  Motion carried 3-0.  Scotty made a motion to approve the minutes of the April 22nd, 2025 meeting.  Brandon seconded the motion.  Motion carried 3-0.

PUBLIC COMMENT PERIOD:	
Citizens should sign up with the Town Clerk to speak to the board by 3:00 pm on Thursday prior to the meeting on Monday night .                                                                                                                                                                                                      Each  speaker is asked to limit comments to 3 minutes.  The total comment period will be 15 minutes or less. 
At the time of sign-up, speakers should state their subject or the matter of concern.
Speakers should be aware that the Town Board is interested in hearing the concerns of the speakers, however, speakers should not expect Board action or deliberation on the subject matter brought up during the Public Comment segment.
Topics requiring further investigation will be referred to the appropriate town officials, or staff and may be scheduled for a future agenda.  Thank you for your consideration of the Town Council, staff, and other speakers.

Ms. Elizabeth Hannis spoke to the group about the fact that the sewer bill is based on water usage.  She said that when she fills her swimming pool or waters her garden, that water does not go through the septic tank and it is not fair that her sewer bill is based on that water usage.  She was reminded that her bill is adjusted one time when she fills the swimming pool.  Mayor Turner told her that we have no way of regulating water usage to tell how much is used for the filling the pool or watering the garden.  He suggested that she might want to get an irrigation meter.  Water would be cheaper than going through the sewer.
OLD BUSINESS:
Spring In the Park:  Event was very successful.  Food vendors did very well.  We had a good number of people attend.  Farmers Market will begin the 2nd Friday in May.  Skinners Food Truck has asked to come back and serve.  Information on Farmers Market will be posted on our face book page.

COMMUNITY CENTER BATHROOMS:  Mayor has not talked with Cory Pennell to get scheduled.

PLAYGROUND:   We will work with Kan Contracts to get old swings dismantled in preparation for new swings.

Street Light Cedarvale – Power lines are underground along Cedarvale.  Duke Power will be coming in to replace some poles, Mayor will talk with them about what it will take to get street lights.


NEW BUSINESS:
	
Maintenance Log on Equipment – Wanda and Doug will get a list of equipment and prepare a log.

Jeff’s contract has been updated to specify that he carry Workers Comp Insurance and that he hire another licensed person to serve as back-up operator.  Back-up Operator can be a Grade 1.  Jeff will work 10-20 hours per week.

	We will meet with Ms. Dixon on Thursday at 6 p.m.

Clerk discussed the Iredell-Rowan Hazard Mitigation Plan Resolution and asked for a vote that we enter into the plan with Iredell County.  Scotty made a motion to adopt the resolution.  Brandon seconded the motion carried 3-0.
	
Mayor Turner spoke about going to City Vision. He said it was good to mingle with other town leaders.  He learned from other mayors of towns our size that they experience some of the same problems that we do.  He learned that Harmony needs to do some strategic succession planning.  He spoke with engineers who were interested in our plans for the cafe and would work with us to secure grants.  He met several people he would like to bring before the council.  Rural Water talked about a “collections” apprentice.  He would work  under Jeff as a way to eventually get his license.  Mayor will get information to Council.  Mayor will be meeting with Black Elected Officials in July.

Sewer Line Extension:  Pat Harrigan sent out the appropriations letter for 2025-2026.  Mayor is working with Centralina Council of Government  for a Community Block Grant Funding.  May get up to $3,000,000.  Mayor thinks it looks favorable.  Lowe’s will hopefully contribute to the line being built.

Sewer Rates:  Normally municipalities charge double rate for outside city limit services or ask for annexation.  We need a rate for businesses.  Jared said that we need to raise rates at least a small amount  for all customers.  Mayor wants to offer those who are not connected, but are paying the flat rate a chance to connect to the sewer and we will waive the $1500.00 impact fee.   Brandon made a motion to offer anyone who has been paying the flat rate a chance to connect to the sewer and we waive the impact fee.  Scotty seconded the motion.  Motion carried 3-0.  An addendum was added to the motion that we stipulate that the waiving of the impact fee run for a time period of July 1, 2025 – July 1, 2026.

Brandon suggested a better way to schedule “special meeting “ might be to use a Google Calendar.  

 As there was no other business, Scotty made a motion to adjourn.  Brandon seconded.  Motion carried 3-0.



_____________________________________                        _________________________________
  Wanda Edwards, Town Clerk		                   Sean Turner, Mayor
	
	

