TOWN OF HARMONY MEETING MINUTES
Town of Harmony      3389 Harmony Hwy, Harmony, NC  28634        (704) 546-2339
                                                            July 17, 2025                      6:00 pm
Purpose of Meeting:  To discuss web-site with Travis Hedrick
Present for the Meeting:  Mayor Turner, Council Members Scotty Harris, Chris Pierce, Jared Clark, Brandon Angell and Clerk, Wanda Edwards
Mayor Turner called meeting to order:
Travis:  It is clear we do not need to continue with Gryphos.  Jeremy is out of his element.  He gave Jeremy until the 10th to give a time line to finish the web -site.  He did not present a time line. We are not important to him.  A review of the web-site shows we are not getting what we are paying for.  Going through the site – mobile site is not working properly.  Travis has no confidence in them.  They do have our domain name in their name.  Travis says we should ask for a refund.  Hosting is no problem.  Security is no problem except for sewer payments – we need security to keep from being hacked. We should not be using dejango as a platform. A good team should be able to build a good platform.  Dejango is not mobile friendly.  Travis’ professional recommendation is to start a domain transfer - # 1 request a full refund and  # 2 preserve what we have live for now and not pay more,  Mayor has talked with Jeremy about refunding some of the money.  He says Jeremy will hand over the source code.  If Travis rebuilds, he will start from the ground up.  Word Press is a good platform.  He will revamp the logo – make it mobile friendly, provide branding.
Web-Site Care Plan – We need a web-site manager – if we were to stay with what we have – we asked Travis what the cost would be  - answer “Bare Minimum $1,200.00”. If he were going to rebuild the web-site, he would pause the $1,200.00 until the web-site is built and then resume the $1,200.00.  Travis said he wants to stay on with us.  Chris asked, “When it is up and going, how much time is anticipated for Travis to spend?”   Web-site needs to be tied to Face Book page -  Estimated cost $36,000.00. for design, new framework and to make it mobile friendly.  Price is not solid, can be negotiated.
Mayor said that we have been paying Travis to make changes on the web-site and he had not done so.  Doug has given Mayor Turner the name of Janet Harriman who can build and manage web-sites.  She was invited to come and speak to the group.  She recommended starting a “Go  Daddy” account.  She said they have 24-7 customer service and we always have a key to get in.  Email is 119.00 for the first year and 2500.00 to hose plus one free email.  Jared asked her to put together a proposal and bring it back to us.  Chris said she would be a great manager or our web-site. Chris made a motion to pause paying Travis.  Scotty seconded the motion.  Motion carried 4-0.  Jared said to get Janet to make a landing page, start contents and face book and begin paying her.
Chris made a motion to adjourn the meeting.  Jared seconded the motion.  Motion carried 4-0.
____________________________                               ______________________________
          Town Clerk                                                                                    Mayor
